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may not be entirely
dable that a cultural

Leader of the bo

: V/
Norwegian culturgt’tforum
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To build trust, we must work for good gove
equal treatment, and involvement.












To explain how we work for trust from citizens in a Norwegian municipality,
| must also explain how we work in our municipalities in general, what
guestions we ask and a bit about Norway and Norwegian.
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My knowledge of how municipalities
in Latvia work is limited. | have no
illusions that we in Norway are

much better than you. | am
completely sure that there are many
vhere we have a lot to learn
ave a lot in common.

Mana zinasanu par {c

Ir mazas. Man nav nekadu i ,

esam daudz labaki neka jus. Es esmu pilnigi pé

ka ir daudzas jomas, no kuram mums ir daudz ko
macities no jums.

Un mums noteikti ir |oti daudz kopiga!



353 municipalyties - 5,5 million citizen






Mums ir sniegs 6 - 7 ménesdus gada! Sogad izskatas, ka tas paliks 8 ménesus.



see and lea

4

(4

And we are allowed to F
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municipality?
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Vidusskolas
Vidusskolas beig
Universitate

O

AOSH
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- 700 000 /

Smallest

Biggest

verages
7
Alta
Habitants in norwegian municipalitys




Municipal executive bord system
Parliamentarism




Helth care
Eldery care
76 mill euro

Schools and
children care

75 mill euro e, etc

Y.

Culture, sport and
church 5 mill euro Total Budsjett for Alta is

++ 200 mill euro
22000 habitants






. Norwegians are engaged youth and experienced elders. Norwegians are singles, divorcees, families
en, and elderly couples. Norwegians are girls who love girls, boys who love boys, and girls and
her. Norwegians believe in God, Allah, the Universe, and Nothing...

"... Norvégi ir aktivi jaunieSi un pieredzéjusi vece
vientulnieki, SkiruSies, gimenes ar bérniem un vecaka g
Norvégi ir meitenes, kas mil meitenes, zéni, kas mil zé
z€ni, kas mil viens otru. Norvégi tic Dievam, Alaham,

a 07;,-
/zr meitenes L
gam un Nekam..."
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Det motsatte
av a lytte til
innbyggere






85 %
electric
cars

50 square
meter = 20
000 Euro




17846707929945 Kkr

275 588,- euro pr each citizen

WWW.NDHbIM.No

/


http://www.nbim.no

3%

Norvégija més esam vienojusies, ka katru
gadu drikstam izmantot tikai 3% no fonda
vertibas. Atlikust dala tiek ieguldita fonda.
Tadejadi fonds katru gadu aug un ir domats
nakamas paaudzes nodrosinasanai.




- BUA works to ensure that children and young
people have the opportunity to try a wider and more
varied range of activities. Free equipment loan for
leisure activities - for everyone!

- BUA is funded by foundations and municipal funds.

I Y T


http://www.bua.no

Liberal

Do not feel rich
Not necessary born in Norway

Nav obligiti jabiit c
Norvégija

Tor Helge Reinsnes Moen



Ol=ifls

Trust is bui

good practice. Througl
high quality in services,
case handling, and the
exercise of authority,

municipalities can build a

good reputation which
also safeguards
democratic fundamental
values.
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Trust

Pasvaldibas uzticas uzticibai,
parvaldot nozimigas veértibas
sabiedribas varda. Uzticiba
tiek veidota caur labu praksi.
oSinot augstu kvalitati

€ U kartosana










My philosofi teacher
in France told me
> years ago:

ma :
Birokratijas svarigake
funkcija ir novér

korupciju!
Varbut vingbija taisniba?
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Few things &
damaging to our
reputation and
trust as abuse of
power or
corruption.
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Musu repL
uzticibai ka vara
launpratiga izmantg A
val korupcija.



Refleksjon:

Er korrupsjon mer
skadelig i offentlig
sektor enn i det
private naeringsliv?
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Norweg . Norvégijas likums par korupciju:

To demand, receive,

offer an undue advantage in
connection with a position,
office, or assignment.
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Korupcijas risks ir saistits
, ar vairakiem galvenajiem
ygg"(;;semgdoﬁ,c,a.s orocesiem pasvaldibas,

leaders, and employees ~ ~7 e S Ve|dOS
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overnance

Sabiedriba
Pakalpojumu sniegsang
Varas izmantoSana
Demokratija un politjgKig
procesi
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Demokrati og politiske prosesser

acC
zemes Tpasnieki ve
uznémumus vietéja kopiena.
Kad pastav cieSs kontakts starp

levéletajam amatperson gleiktam
2k U

Ipasam interesem.
Kad pasvaldibu politiki
celojumiem vai sangksméem

zaicinati uz
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Varas izmantoSana

Sarkanas karodzini:

~ Kad lietas kartotaji var pienemt nozimigus Iémumus
o e pasi, nekonsultéjoties ar kolégiem vai tieSo vaditaju.
and the municipality is not ontaktpersonu un sanaksmju saturs starp
documented and filed. m un paévaIdTbu nav

When employees with decision-
making authority have contact
with stakeholders who are
dependent on the individual's
decisions or recommendations,
without involving others.
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Pakalpojumu sniegsana

Sarkanas karodzini:

with the service use
relatives.

When you, as an employee,
receive offers of benefits from
a service user or their
relatives.

When the service is provided
directly between the service
user and an employee,
without the involvement of a
colleague.
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Sabiedribas attistiba

Sarkanas karodzini:

Kad uznémumu vaditajs vai ipasnieks piedava
pasvaldibai dasnas davanas vai ieguldijumus
socialajas vai kultdras iniciativas.

social or cultural initiatives. - _ _ :
or buildings that are funded by the municipality. Kas, kuras finansé pasvaldiba.

When the municipality is to invite resource
persons to participate in development
workshops and partnerships.

When private individuals approach the
municipality requesting collaboration and
assistance to secure business operations and
jobs in the municipality.

When loans and grants from the municipal
business fund are to be distributed.

esursu personas
artneribas.
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Pardomam:
Reflection val mums ir pietiekami daudz vietas,
lai izteiktu un pienemtu kritiku?

to give 8

criticism among e e - v
o vai visi zina, kur ir robezas?
Does everyone know

where the boundaries are?

Do we have routines that

detect a negative

development?

Do we have a tradition of

condemning those who fall

- and forget about

forgiveness?
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Municipal Council
Control Committee

Secretary for the CC

Audits



ledzivotaju lidzdaliba ir par
klausiSanos iedzivot3jos.
citizens. It shou _ _ -
strengthen trust in loca f, Vajadzetu Stlprlnat

democracy and ensure
that the voices of the C
citizens are heard.




Ir dazas principialas problémas sabied
Politiskajam partijam ir mazak loceklu, kas savuka
reprezentativuma. Cilvéki iesaistas citas jomas, un tapec ir syarc
viniem Sajas jomas

Einar Busterud, major in Mamar for 13 year.
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Library - task!

Public libraries in Norway - pyhliskas bibliotékas Norvégija ir
are an independent _ oy = :

meeting place and arena N€atkariga tiksanas vieta un forums
for public conversation  sabiedriskai sarunai un debatém.
and debate. veicinat izglitoSanos,

promote enlightenment,  1ZgITtTbu,

SelicEle, kultQras aktivitates,

cultural activities, " — :

Are providing books and NOdrosina gramatas un citus
other media free of medijus bez maksas visiem

charge to all residents. iedvaotéjiem




Volontaire



Youth house

- It's not mandated by law, so some
municipalities may not have such offerings.
Libraries fulfill some of the same functions.

- Youth centers are powerful creative arenas
that generate a lot of activity. The target
group is usually between 13 and 19 years
old. All usage is free, including practice
rooms for music, dance, film, gaming, cafe,
etc.

Tas nav likuma noteikts, tapéc dazam pasvaldibam sadi
piedavajumi var nebut. Bibliotékas pilda dazas no tam
pasam funkcijam.

Jauniesu centri ir spécigas radosas arénas, kas rada
daudz aktivitasu. Mérka grupa parasti ir vecuma no 13
lidz 19 gadiem. Visu lietosana ir bez maksas, ieskaitot
méginajumu telpas muizikai, dejam, filmam, spélém,
kafejnicai utt

7

www.husetalta



http://www.husetalta.org

NGOs, volontaire









Borealis vinterfestival 2023









‘ Municipality Councill

Senior Councll

Council for People with Disabilities

Ve

Council for immigrants

/



Composition of the Councils

The council consists of 4 politically
elected members with deputies, as
well as 5 user representatives from
loner associations or other
ociations that

organizacijé
aktivi iesaistas darkgarfeca
gadagajuma ciIv A. Lielakajal
dalai padom lu jabat
penS|onar|. /AN
Padomes/ocekli tiek ieveléti uz 4
gadienx; un vélésanas notiek katra
vélésanu perioda.




‘ Youth Councill




Flerbruk



People don't bite.

Einar Busterud, Major iHamar municipality



. ledzivotaju lidzdaliba ir svariga, lai
issues, especially t legitimizeétu jautajumus, it Tpasi tos, kas ir

are meant to last over time,

says the Mayor of Lebesby ati ilgtermina pastavesanai, saka
Municipality. She has recently bas mers. Vlna nesen

organized several town hall
meetings in connection with the = apulces
new municipal plan.

Stine Akselsen, Major in
Lebesby municipality.



ldea meeting about the future

of Oslo. We invited to an
meeting using
0 feature.

funkciju. le
vecaki par 16 gadiem,
ar saiti uz plana projektu. A Pre
tika lejupieladéts 13 OO 8120, un vietni
apskatija 140 000 iec A/o aju. Facebook
tikSanas ilga divas gtupdas, un tieSsaistes
ideju tikSanas reZudltata tika sanemti 250
letelkumi un jatinas idejas.

Oslo pasvaldiba




‘ Ungdomsréad




Step 1
Every class

Youth House
Student councils

Step 2
ldea meeting (led by an architect)

Student councils from elementary school,
middle school, high schoal.
Youth council
Employees from Alta municipality












Orientering om prosjektet

Alta aktivitetspark
23.03.2023

Risten Heetta v/Bygg- og eiendomsutvikling
Kenneth Waggesta-Stoa og Jeremy Donaldson v/Curve studio
Anna Andreassen Utkilen v/ Miljg, Park og Idrett



Alta aktivitetspark — Byggetrinn 1

« Planleggingen er pabegynt.

« Skate/ Rullepark — Ca 1350 m2. Utformet slik at bade barn, unge og proffe skatere
skal kunne bruke anlegget.

» Sparkesykkel, BMX sykkel, skateboard, rullesko etc.

» Liten parkdel pa Nordsiden. Skal brukes til forestillinger, samlingspunkt, kunst med
mer.

* Ringvirkninger:
> Positivt pavirkning av psykososiale miljg i skolehverdagen
Positivt for elevenes laering
Uorganiserte treningstilbud
Gratis for alle
Neermiljg tilbud for barn i alle aldre
Skateklubben far ett godt og trygt anlegg a trene pa

YVYyVYVvYy



| 31.03.2023



| 31.03.2023



| 31.03.2023



| 31.03.2023



| 31.03.2023



Formannskap — Orientering 8.februar
Kommunestyrevedtak 21.Februar
Kontraktsinngaelse - Entreprenar Ultimo februar
Oppstart prosjektering Primo Mars
Grunnarbeider Mars.
Betongarbeider Mai-Juni
Grgntanlegg Juni-Juli

Ferdigstillelse Juli

| 31.03.2023



| 31.03.2023



Byggetrinn 2

Milja, park og idrett



Byggetrinn 2



Byggetrinn 2



Byggetrinn 2



Byggetrinn 37



Imagine a situatic
municipality is to prepare &
zoning plan for a specific
area. How would you proceed
to ensure that the residents
are heard?

Are there any individuals ore
groups in the local community
who are particularly important
to reach? Who are they, and
how can you get in touch with
them?

Do you have the resources
and time to run such
processes?

Do your municipality have a
strategy for citizen
participation?

Tor Helge Reinsnes Moen

Vai vietéja kopi
grupas, kuriem ir Tpasi svarig
izteikties? Kas tie ir un ka ar vi

Vai jums ir pietiekami resursi up/aikg, lai veiktu
sadus procesus?

Vai jasu paSvaldibai ir igdziv0taju lidzdalibas
stratégija?


















‘ Municipality Councill

Senior Councll

Council for People with Disabilities

Ve

Council for immigrants

/
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