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No komunikacijas skatu punkta

Pasvaldiba - valsts parvaldes institlcija
ViscieSakaja kontakta ar iedzivotajiem un vinu probléemam

Darbojas iedzivotaju interesés

W N e

Nederés «ragi sunas»
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Ar ko sakt?

* ledzivotaju vajadzibu un problému izzinasanu
* Informeésanu

e Stratégisku iesaistiSanu vietéjo pasvaldibu politisko lemumu
pienemsanas procesa
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Balss tonis komunikacija

* Uz sadarbibu vérsts
* Ne karojoss
* [zvairiSanas no aizsardzibas vai uzbrukosas stratégijas

* |zvairiSanas — sakam vienu, bet «virtuves sarunas» notiek kas cits
(administrativai teritorijai parasti ir robezas)
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Komunikacijas stratégijas

* nodrosina bagatigu saturu

* izplata labo praksi

* nodrosina darbibas uzlabojumus

* veido saikni starp funkcijam un departamentiem

il

* seko lidzi progresam
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Stratégijas visbiezak sastav no cetram dalam

* jéga un merkis

* ko veléetos pateikt (vestijums)

» kada veida tas tiks pateikts

e konkréts aktivitasu vai virzienu planojums
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Komunikacijas stratégijas uzdevumi

* orientéties uz stratégiskajiem mérkiem un nostadném

* vadosa sastava motivacija!!!

* atbildigo noteikSana, funkciju strukturizacija

* logisks komunikacijas pasakumu istenosanas periodu sadalijums

e kritériju un raditaju sistémas izveide

Y
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Komunikacijas stratégijas

 Saturs = karalis

* lesaiste = karaliene

* Galma ir laba roka

* Kas ir laba roka?

e Kada ir stratégija informacijas izplatisanai?
o [kska stratégija

* https://www.jdpintegratedcomm.com/jdp-raksta/satura-
M%C4%81rketings
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Ir reizes, kad ir nepiecieSama kampana

* Informésanai

* Problémas aktualizésanai
* Parliecinasanai

* Paradumu mainai

flier management cnllechnn

1y tiscounts
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message
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/inasanas vien nemaina uzvedibu

* Ar daziem iznémumiem, cilvéki jau zina, kas viniem butu jadara
* Vienkarsi pasakot, kas jadara, reti rodas parmainas

Uzvedibu ietekme tadi faktori ka:

* pieejamais izvéles klasts

e sociala stiprinasana un apstiprinasana (normas)

e noteikumi (likumi un politikas)

* vieglums / gratibas (ieguvumi un Skérsli)

* izmaksas (ekonomiskas un citas)
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Varbut sociali korporativi atbildiga kampana?
Kapéec ne pasvaldiba?

e http://katienelson.co.uk/nhs-give-blood-missing-type-campaign/?fbclid=IwAR0Zw1dRpCIvAOnqgB-
UyDdslt6Z0t8mzdFRalXYsVaB IxuugiOtEoYE6aU

JDP seeznan [Tutiba
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Kampanas vestijuma veidosana kampanas
POSMOS

Vestijums
Uzmanibas piesaiste
Auditorijas sagatavosana ricibai

Ricibas stimulesana

Al o .

Darbibas nostiprinasana

JOP weeieznon [ Tubiba
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Veéstijuma veidosana — AIDA (produkta principialie
limeni — Kotlers) — ar1 pasvaldibu komunikacija

|zskir tris komponentus:
* vajadziba — neizpilditas pamatprasibas

» vélme — specifiska prasiba péc produkta vai pakalpojuma, kas atbilst
konkrétai vajadzibai

* pieprasijums — vélmju kopums, ka ari vélésanas un iespéjas apmaksat
SO apmainu

Attention
¥ Interest

Desire

vxxcllon
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AIDA komunikacija

AIDA modelis pirms daudziem gadiem izstradats ASV un ir
starptautiski atzits

e A — Attention (uzmaniba)

* | — Interest (interese)

* D — Desire (velme)

* A — Action (darbiba)
https://www.jdpintegratedcomm.com/jdp-raksta/rekl%C4%81mas-

teksti

JOP sz [Tutiba

15
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AIDA (S) (ipasibas UPP / EUPP — vajadzibas —
prieksrocibas)

AIDA MODEL AIDAS model

o ATTENTION » Cognitive Stage

1—» Affective Stage

Behavior Stage

TTTTTTTTTT 1 16
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AIDA (S)

* S = engagement rate

 Call to action — paaudzu marketings = ir atskiribas (influenceri — down-to-
earth)

e Gan Y paaudze (80.gadu beigas — 2000.gads), gan Z paaudze (1997. — 2012.),
pieprasa realu saturu, uz emocijam balstitu, neaizmirstot, ka musdienas
katrs cilveks var k|ut par mediju

ST iemela dél, tradicionalie sabiedrisko attiecibu un marketinga riki ir
meérktiecigi japapildina un javers uz sabiedribas iesaisti
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Facebook engagement rate palielinas - radosa
satura marketinga del... (AIDAS)

Facebook Engagement Rate Formula

Calculate how frequently people interact with your posts.

Facebook Total Engaged Users

= x 100
Engagement Rate Total Reach

*Engagement rote is expressed as a percentage, so for easy of use x 100 is added to the above equotion.

What does it mean?

Total Engaged Users: The number of people who engaged with a post by commenting on it, reacting to it, sharing it, or
clicking on it. This can be found in the Facebook Insights Post report under ‘Lifetime Engaged Users'.

Total Reach: The total number of people who had a post come up In their feed.

theonlineadvertisingguide.com
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Véstijuma veidosana — Produkta
(pakalpojuma) limeni

Galvenais ieguvums
Pamata vajadziba vai vélme, ko patérétajs apmierina, lietojot produktu vai
pakalpojumu

Vispareéjais produkts
Produkta versija, kas ietver tikai tos atribttus un raksturojumus, kas ir
absoluti nepiecieSami ta funkcionésanai

Uztveramais produkts
Atributu un raksturojumu klasts, ko pircéji parasti sagaida un ir ar mieru
iegut, iegadajoties produktu

Plasaks produkts
Papildu 1pasibu, ieguvumu, atributu vai radniecigu pakalpojumu
ieklausana, kas kalpo produkta diferenciacijai no konkurentiem

Potencialais produkts
Uzlabojumi, attistiba un izmainas, ko produkts varétu piedzivot nakotnée
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PR planosanas algoritms

* Situacijas analize - komunikacijas stratégija un merki

* Komunikaciju merki - ka kampana var palidzét sasniegt mérkus?

* Alternativu izvéle - novértéjam riskus un iespéjas

* Komunikacijas stratégija — veids, kada tiks sasniegts mérkis

* Mérkauditorija - ar ko més vélamies runat?

* Pamata véstijumi — vienoti veéstijumi ar atsSifrejumu katrai méerkgrupai
* Resursu novertésana — laiks, budzets, cilveki, sabiedrotie

* Komunikaciju taktika — darbibu izvele mérka sasniegsSanai

* Komunikaciju plans — pasakumi, aktivitates

* Efektivitates kritériji — indikatori, mérijjumi
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Krizes komunikacijas algoritms

* Komunikacija no ieksas uz aru

* Visur vispirms — CILVEKS. Tad - SABIEDRIBA / VIDE. Péc tam —
ORGANIZACIJA

* Ir jabut planam
* Aririsku komunikacijas planam

Ko darit ar komentariem socialajos medijos?
* https://www.jdpintegratedcomm.com/jdp-raksta/kr%eC4%ABzes-un-sabiedr%eC4%ABba

* https://www.jdpintegratedcomm.com/jdp-raksta/kr%C4%ABzes-komunik%C4%81cijas-
pl%C4%81no%C5%Alana

e https://www.jdpintegratedcomm.com/jdp-raksta/risku-komunik%C4%81cijas-pl%C4%81no%C5%Alana

* https://www.jdpintegratedcomm.com/jdp-raksta/runas-persona

e https://www.jdpintegratedcomm.com/jdp-raksta/p%C4%93ckr%C4%ABzes-komunik%C4%81cija

e https://www.jdpintegratedcomm.com/jdp-raksta/halo-efekts

1 21
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Tendences

* Turpinas jaunas privatuma normas

* Video (85% soc tiklos + bez skanas ar subtitriem vertikalie vai
kvadratformas)

* Blogosana

* [zmanto ari citas video vietnes (delfi, skaties.lv)
 Papildinatas realitates efekts

* Robotizésanas

* Influenceri (mikro (down-to-earth) un makro)

* Kopuma dominé IT (digitalais marketings)
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Tendences

e Satura marketings (praktisks, noderigs saturs — piem., pdf gramatas,
bet ne plagiats)

* Socialie mediji top 4 — Facebook, Twitter, Instargram (kas atzits par
efektivako), LinkedIn!!!!

* Pasvaldibam ir pédéjais laiks sakt komunicéet LinkedIn
* Stories ir visur

* Live video

* Podkasti
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* Parpratumi ar #

t#tkodarivilciena B
o ser o gan laiku, gan naudu.
(KodAriVilciena) ATRODI

BRIDI SEV!

#KODARIVILCIENA

N

https://www.google.com/search?biw=1366&bih=635&tbm=isch&sa=18&ei=JfF-
XOzoE67PrgT856qwBg&q=%23kodarivilciena+&oq=%23kodarivilciena+&gs I=img.3...84063.84063..85129.
..0.0..0.113.113.0j1...... 1....2j1..ews-wiz-img.88bgHbdqgx4c
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https://www.google.com/search?biw=1366&bih=635&tbm=isch&sa=1&ei=JfF-XOzoE67PrgT856qwBg&q=%23kodarivilciena+&oq=%23kodarivilciena+&gs_l=img.3...84063.84063..85129...0.0..0.113.113.0j1......1....2j1..gws-wiz-img.88bqHbdqx4c

#

1 — 2 unikalie

1-2 speciali veidotie -
Vai to nevar nolasit citadi? #fa I I

#fievietoSana bez seguma

Vai to nevar izmantot launpratigi?
lespejamie «worst case» scenariji
Zemteksts

Vai kads to neizmanto?

Par # tehniskie jautajumi - https://www.jdpintegratedcomm.com/jdp-
raksta/par-lieto%C5%Alanu

INTEGRATED 1 25
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https://www.jdpintegratedcomm.com/jdp-raksta/par-lieto%C5%A1anu

Pasvaldibu komunikacija PR integréjas ar
marketingu

TTTTTTTTTT 1 26
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AIDA (S) (ipasibas UPP / EUPP — vajadzibas —
prieksrocibas)

AIDA MODEL

AIDAS model

o ATTENTION + Cognith

} Affectivi

Behavia

TTTTTTTTTT 1 27
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Facebook engagement rate palielinas - radosa
satura dél...

Facebook Engagement Rate Formula

Calculate how frequently people interact with your posts.

Facebook Total Engaged Users

= x 100
Engagement Rate Total Reach

*Engagement rote is expressed as a percentage, so for easy of use x 100 is added to the above equotion

What does it mean?

Total Engaged Users: The number of people who engaged with a post by commenting on it, reacting to it, sharing it, or
clicking on it. This can be found in the Facebook Insights Post report under ‘Lifetime Engaged Users'.

Total Reach: The total number of people who had a post come up In their feed.

theonlineadvertisingguide.com
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Pilsétas zimols ir vietas zimola jumta termins

e Zimols ir asociacijas
 Pasvaldiba tieSi un netiesi vada «asociaciju karti» cilvéku pratos
e Stratégiski

* |esaistosi

e Ar dazadam mirklbirkam

e Atbalsta portfeli uznémejiem

* Pasakumiem iedzivotajiem utt.

* Talk, share, engage triggers komunikacija

JOP weeieznon [Tutiba
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Saturs, saturs, saturs....

* Merktiecigs, vertigs un ar emocijam pildits

* Bez copy paste

* Ne 2X2

* Ne viss saturs ir satura marketings

* PasniegSanas metode arvien interaktivaka (MediaRich risinajumi)

1 30
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Podkasti

* AW.Olsen&Partners satura marketings -
https://www.youtube.com/watch?v=T tRaicf ZQ

 Sabiedriba tos atskirigi lieto krizes laika. Linka procentuals sadalijums
paaudzu marketinga konteksta. Visas paaudzes krizes laika
informacijas sanemsanai izvélas citus kanalus
https://www.visualcapitalist.com/media-consumption-covid-
19/?fbclid=IwAR33jmr2mO9HyiL5EidbKbjmNakzpS8ZRUVL8Kp8JYtTIf
DFFUH3RIiRsLuY

e |zskaidrojums? Podkasti nebus “asa” informacija

1 31
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https://www.youtube.com/watch?v=T_tRaicf_ZQ
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Majas lapas satura lasisana

https://www.nngroup.com/articles/f-shaped-pattern-reading-web-

content/

32
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Catboti nedrikstétu bat aizkérugas skanu plates

* TerzéSanas prakse pieaugs

» 45% gala lietotaju dod prieksroku klientu térzésanas robotiem, kas ir
stratégiska integracija komunikacija ar klientiem (Grand View Research
dati)

TTTTTTTTTT 1 33
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Privatums - saturs

https://www.youtube.com/watch?v=F7pYHN9iC9l&feature=youtu.be

TTTTTTTTTT 1 34
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https://www.youtube.com/watch?v=F7pYHN9iC9I&feature=youtu.be

Voice searching popularitate aug

* Popularitate aug

* Saskana ar ComScore datiem, popularitate parsniegs 50% no Seo

* Web izkartojuma organizésana, balstoties uz atslégas vardiem

* Voice search maina SEO taktiku un stratégiju
https://www.youtube.com/watch?v=T9Y3pZ 18vQ

* Pasvaldibam jasakarto ieraksi Vikipedija

. . & .
ey . ) e \S 5
& J \\‘Y 44
Jale) A

=T
VIKIPEDIJA

Briva enciklopédija
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https://www.youtube.com/watch?v=T9Y3pZ_I8vQ

Pasvaldibu komunikacija caur personiskiem
zimoliem

« Citi socialie tikli (Facebook, Instargram, Twitter utt.)
* Web, blogi

* Reklamas plakatos, video materialos u.c. arvien biezak paradas
vaditaji, specigi darbinieki un ne tikai

* Ta ari ir dala no influenceru marketinga

* https://www.jdpintegratedcomm.com/jdp-raksta/personiskais-
2% C4%ABmMols

1 36
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Svariga ir izvietojuma stratégija (mirgosana,
nepartrauktiba, pulsacija, slidéesana, uzspragsana
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Svariga ir izvietoj

nepartrauktiba,
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Svariga ir izvietojuma stratéegija (mirgosana,

nepartrauktiba, pulsacija, slidéSana, uzspragsana
https://www.jdpintegratedcomm.com/jdp-raksta/rem%C4%81rketings
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https://www.jdpintegratedcomm.com/jdp-raksta/rem%C4%81rketings

* PR un marketinga specialistiem naksies stradat komanda, lai
sasniegtu labakus rezultatus

* PR un marketinga planiem nepiecieSams stratégisks apvienojums

JDP Integrated Communications eoe
13 February at 22:20 - &
PR un marketingam butu jaapvienojas kopiga mérka

sasnieg$ana jeb kajai jazina, ko dara roka @" @" #lasap
#jdpintegrated #branding #marketing #jdpinte... See more

SUNDAY
NDAY

SDAY
DNESDAY
HURSDA(
FRIDAY
SATURDAY

ZIMOLA VEIDOSANA UN
KOMUNIKACIJA

PR VAl MARKETINGA
FUNKCIJA?

Secinajums - PRun LABAS PRAKSES PECPUSDIENA

marketingam buatu
jastrada pie viena galda
TODAY, 13 FEB AT 18:00 - 20:30

LPP: Zimola veidoSana un komunikacija

INTEGRATED 1 40
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Par preses relizém

* Tas nav mirusas

* I[pasi izmantojamas preses konferencés (paraléli nosttot Zurnalistam
uz e-pastu). Preses konferences — hibrida (tendence)

* Pievienotie foto — Kas? Ko dara?

* Tas ir kluvusas 1sakas

* Apgrieztas piramidas princips + AIDAS
* Tajas nav atkapju

 Tehnika - https://www.jdpintegratedcomm.com/jdp-raksta/preses-
rel%C4%ABzes
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https://www.jdpintegratedcomm.com/jdp-raksta/preses-rel%C4%ABzes

Papildus Avoti

* https://www.jdpintegratedcomm.com/jdp-raksta

* @jdpintegrated

INTEGRATED
COMMUNICATIONS

1]
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https://www.jdpintegratedcomm.com/jdp-raksta

1zglitibai

e https://www.turiba.lv/lv/studiju-programmas/magistra-studiju-
programmas/sabiedriskas-attiecibas
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https://www.turiba.lv/lv/studiju-programmas/magistra-studiju-programmas/sabiedriskas-attiecibas

Komunikacijas ABC

e https://www.youtube.com/watch?v=DX BluBPsLY

[Tutiba
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https://www.youtube.com/watch?v=DX_BluBPsLY
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